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Impact Report

ABC COMPANY
From: 03/01/2008 To: 02/28/2009

General Summary

Contacts/Hours Summary

DESCRIPTION TOTAL

Total Contacts 2661
Total Contact Hours 2346.00
Program/Account Management Hrs 90.00

New/Ongoing Case Summary

DESCRIPTION TOTAL

Total New Cases

Open Cases At Start Of Period 217

Client Type Summary

Unknown!Declined

0Az%
Cither

047 %
Spouse

4.04%

Dependant
8.47%

Population/Utilization Rate

DESCRIPTION TOTAL

Employee Population (Weighted) 4000
Case Utilization Rate 15.83%
Case Annualized Rate 15.83%

Closed Case Count

DESCRIPTION TOTAL

Total Cases Closed

Employee
a6.00%

DESCRIPTION 3/1-5/31 6/1-8/31 9/1-11/30 12/1-2/28 3/2008-2/2009 3/2007-2/2008

Employee 329| 85.5% 86.1% 87.2% 128| 85.9% 731| 86.0% 480 88.1%
Dependant 36 9.4% 71 49% 14| 81% 15[ 10.1% 72| 85% 44| 8.1%
Spouse 18| 4.7% 1 7.6% 8l 47% 5| 3.4% 42| 4.9% 16 2.9%
Other 1| 0.3% 2l 14% 0l 0.0% 1| 0.7% 4 0.5% 4 07%
Unknown/Declined 1| 0.3% 0| 0.0% ol 0.0% 0| 0.0% 1| 01% 1| 02%
TOTAL 385 144 172 149 850 545
ASPIRIA CORP. 114 2/25/2009



Impact Report

ABC COMPANY
From: 03/01/2008 To: 02/28/2009

Contact Hours Summary

Informational
0.02%

Health and WMizliness
013%

Crtical Incident Stress
013%

higrmitfUnion Consult.
0AT%

Crizis - Bmployes
0.21%

Telephone Counselling
A07%

Intake
13.43°%

Caze hBnagement
AR

In-Person Counselling

A4 .05%

DESCRIPTION 3/1-5/31 6/1-8/31 9/1-11/30 12/1-2/28 3/2008-2/2009 3/2007-2/2008

In-Person Counselling 358.00| 56.4% 313.50| 55.8% 346.00| 54.1% 250.00f 49.0% 1,267.50] 54.0% 1,142.50| 65.5%
Case Management 165.00] 26.0% 143.50| 25.6% 169.50] 26.5% 151.00] 29.6% 629.00] 26.8%  305.50| 17.5%
Intake 85.00| 13.4% 71.00| 12.6% 84.50| 13.2% 74.50| 14.6% 315.00] 13.4% 191.50| 11.0%
Telephone Counselling 25.00 3.9% 29.00 5.2% 35.00 5.5% 30.00 5.9% 119.00 5.1% 83.50 4.8%
Crisis - Employee 0.00 0.0% 0.00 0.0% 3.00 0.5% 2.00 0.4% 5.00 0.2% 0.00 0.0%
Mgmt/Union Consult. 1.00 0.2% 3.00 0.5% 0.00 0.0% 0.00 0.0% 4.00 0.2% 15.00 0.9%
Health and Wellness 0.00 0.0% 0.00 0.0% 0.00 0.0% 3.00 0.6% 3.00 0.1% 0.00 0.0%
Critical Incident Stress 1.00 0.2% 1.00 0.2% 1.00 0.2% 0.00 0.0% 3.00 0.1% 0.00 0.0%
Informational 0.00 0.0% 0.50 0.1% 0.00 0.0% 0.00 0.0% 0.50 0.0% 6.00 0.3%
TOTAL 635.00 561.50 639.00 510.50 2,346.00 1,744.00
Case Status
Fepeat Casze
26 945
Mew Case
306
DESCRIPTION 3/1-5/31 6/1-8/31 9/1-11/30 12/1-2/28 3/2008-2/2009 3/2007-2/2008
New Case 237| 61.6% 115 79.9% 146| 84.9% 123| 82.6% 621 73.1% 315 57.8%
Repeat Case 148| 38.4% 29| 20.1% 26| 15.1% 26| 17.4% 229| 26.9% 230 42.2%
TOTAL 385 144 172 149 850 545

ASPIRIA CORP. 2/14 2/25/2009



Impact Report

ABC COMPANY
From: 03/01/2008 To: 02/28/2009

Gender Summary

hiale
21885
Female
I b
DESCRIPTION 3/1-5/31 6/1-8/31 9/1-11/30 12/1-2/28 3/2008 2/2009 3/2007-2/2008
Female 294| 76.4% 111 77.1% 140| 81.4% 119| 79.9% 664 78.1% 425| 78.0%
Male 91| 23.6% 33| 22.9% 32| 18.6% 30| 20.1% 186 21.9% 120| 22.0%
TOTAL 385 144 172 149 850 545
Marital Status
iidowed
1.18%
Common- Law
682
Separated
TG
Diworced
S35%
Single hiamiad
24 127% 5176 %
DESCRIPTION 3/1-5/31 6/1-8/31 9/1-11/30 12/1-2/28 3/2008-2/2009 3/2007-2/2008
Married 183| 47.5% 85| 59.0% 100| 58.1% 72| 48.3% 440 51.8% 254| 46.6%
Single 103| 26.8% 31| 21.5% 32| 18.6% 39| 26.2% 205 24.1% 141 25.9%
Divorced 36 9.4% 7 4.9% 12 7.0% 16| 10.7% 71 8.4% 58| 10.6%
Separated 26 6.8% 13 9.0% 17 9.9% 10 6.7% 66 7.8% 50 9.2%
Common-Law 34 8.8% 5 3.5% 10 5.8% 9 6.0% 58 6.8% 35 6.4%
Widowed 3 0.8% 3 2.1% 1 0.6% 3 2.0% 10 1.2% 7 1.3%
TOTAL 385 144 172 149 850 545

ASPIRIA CORP. 3/14 2/25/2009



ABC COMPANY
From: 03/01/2008 To: 02/28/2009

Impact Report

Age
Under 20 40 -43 Years
6.71% F3TER
20 - 29 Years
ERERA
50 and Ower 30 - 39 Years
2% 28245
DESCRIPTION 3/1-5/31 6/1-8/31 9/1-11/30 12/1-2/28 3/2008-2/2009 3/2007-2/2008
40 -49 Years 132| 34.3% 49| 34.0% 55| 32.0% 51| 34.2% 287] 33.8% 199| 36.5%
30 - 39 Years 94| 24.4% 49| 34.0% 59| 34.3% 38| 25.5% 240 28.2% 134 24.6%
50 and Over 86| 22.3% 29| 20.1% 40| 23.3% 33| 22.1% 188| 22.1% 143| 26.2%
20 - 29 Years 451 11.7% 12 8.3% 9 5.2% 12 8.1% 78 9.2% 34 6.2%
Under 20 28 7.3% 5 3.5% 9 5.2% 15| 10.1% 57 6.7% 35 6.4%
TOTAL 385 144 172 149 850 545
ASPIRIA CORP. 4/14 2/25/2009



Impact Report

ABC COMPANY
From: 03/01/2008 To: 02/28/2009

Primary Presenting Problem

hBnagement Cons. hizntal Health
1.07% LR
Information
1435
Crisis Call
238
Finances
2T
harital
380%T
Perzonal Relationships
6.30°%
ork- Related
TR
Legal
11.80%
Family
1367 %
DESCRIPTION 3/1-5/31 6/1-8/31 9/1-11/30 12/1-2/28 3/2008-2/2009 3/2007-2/2008
Mental Health 206| 53.5% 64| 44.4% 72| 41.9% 70| 47.0% 412| 48.5% 257 47.2%
Family 58| 15.1% 16| 11.1% 23| 13.4% 18| 12.1% 115| 13.5% 74| 13.6%
Legal 22 5.7% 25| 17.4% 271 15.7% 26| 17.4% 100 11.8% 60| 11.0%
Work-Related 35 9.1% 10 6.9% 11 6.4% 9 6.0% 65 7.6% 33 6.1%
Personal Relationships 24 6.2% 11 7.6% 14 8.1% 4 2.7% 53 6.2% 33 6.1%
Marital 16 4.2% 7 4.9% 2 1.2% 7 4.7% 32 3.8% 18 3.3%
Finances 8 2.1% 3 2.1% 9 5.2% 3 2.0% 23 2.7% 29 5.3%
Crisis Call 4 1.0% 4 2.8% 6 3.5% 6 4.0% 20 2.4% 14 2.6%
Information 3 0.8% 2 1.4% 4 2.3% 3 2.0% 12 1.4% 12 2.2%
Management Cons. 6 1.6% 0 0.0% 2 1.2% 1 0.7% 9 1.1% 12 2.2%
Substance Abuse 1 0.3% 1 0.7% 1 0.6% 2 1.3% 5 0.6% 1 0.2%
Health and Wellness 1 0.3% 1 0.7% 0 0.0% 0 0.0% 2 0.2% 0 0.0%
WorkLife 0] 0.0% 0 0.0% 1 0.6% 0 0.0% 1 0.1% 0 0.0%
Trauma Response Service 1 0.3% 0 0.0% 0 0.0% 0 0.0% 1 0.1% 1 0.2%
Physical Health 0] 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 1 0.2%
TOTAL 385 144 172 149 850 545

ASPIRIA CORP. 5/14 2/25/2009



Impact Report

ABC COMPANY
From: 03/01/2008 To: 02/28/2009

Service Type Summary

Crtical Incident

0.35%

wanagement/Union Consult
094

Information
1.18%

Cansultation-Financial
2.59%

Caonsultation-Legal
4%

Counselling- Psychalogical

B353%
Counselling-Psychological 346| 89.9% 115 79.9% 132| 76.7% 117| 78.5% 710 83.5% 434 79.6%
Consultation-Legal 23 6.0% 25| 17.4% 25| 14.5% 24| 16.1% 971 11.4% 60 11.0%
Consultation-Financial 7 1.8% 3 2.1% 9 5.2% 3 2.0% 22 2.6% 27 5.0%
Information 2 0.5% 1 0.7% 4 2.3% 3 2.0% 10 1.2% 12 2.2%
Management/Union Consult 5 1.3% 0 0.0% 2 1.2% 1 0.7% 8 0.9% 11 2.0%
Critical Incident 2 0.5% 0 0.0% 0 0.0% 1 0.7% 3 0.4% 1 0.2%
TOTAL 385 144 172 149 850 545

Degree of Urgency

UnknowndDeclined
0.35%

High

2.35%

Lo

A.76%

DESCRIPTION 3/2008-2/2009 3/2007-2/2008

Moderate 356 92.5% 122| 84.7% 150| 92.4% 141| 94.6% 778 91.5% 465| 85.3%

Low 24| 6.2% 15| 10.4% 71 41w 3| 2.0% 49| s5.8% 72| 13.2%

High 5| 1.3% 6] 4.2% 4| 2.3% 5| 3.4% 20| 2.4% 8| 1.5%

Unknown/Declined o] o0.0% 1| o07% 2| 1.2% o] o0.0% 3| 04% o] o0.0%
TOTAL 385 144 172 149 850 545

ASPIRIA CORP. 6/14 2/25/2009



Referral Source Summary

rallet Card

0Az%

Letter of Announcement
0Az%

Paster
0.35%
Orientation
0.35%
Caolleague
1.65%
ebszite
2.247%

Human Resources
282%

Impact Report

ABC COMPANY
From: 03/01/2008 To: 02/28/2009

Brochure

M

DESCRIPTION 3/1-5/31 6/1-8/31 9/1-11/30 12/1-2/28

3/2008-2/2009 3/2007-2/2008

Brochure 353| 91.7% 135| 93.8% 158| 91.9% 139| 93.3% 785 92.4% 469| 86.1%
Human Resources 11 2.9% 6 4.2% 4 2.3% 3 2.0% 24 2.8% 23 4.2%
Website 12 3.1% 0 0.0% 2 1.2% 5 3.4% 19 2.2% 21 3.9%
Colleague 5 1.3% 2 1.4% 5 2.9% 2 1.3% 14 1.6% 12 2.2%
Orientation 1 0.3% 1 0.7% 1 0.6% 0 0.0% 3 0.4% 11 2.0%
Poster 3 0.8% 0 0.0% 0 0.0% 0 0.0% 3 0.4% 3 0.6%
Wallet Card 0 0.0% 0 0.0% 1 0.6% 0 0.0% 1 0.1% 0.6%
Letter of Announcement 0 0.0% 0 0.0% 1 0.6% 0 0.0% 1 0.1% 0.4%
Supervisor/Manager 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 1 0.2%
TOTAL 385 144 172 149 850 545
ASPIRIA CORP. 714 2/25/2009



Impact Report

ABC COMPANY

From: 03/01/2008 To: 02/28/2009
Referred By

Personnel
oAz
hnagement
0.36%
Cither
306 %
Self
Q5 .47 %
DESCRIPTION 3/1-5/31 6/1-8/31 9/1-11/30 12/1-2/28 3/2008-2/2009 3/2007-2/2008
Self 372| 96.6% 140| 97.2% 164| 95.3% 144| 96.6% 820| 96.5% 525| 96.3%
Other 11 2.9% 3 2.1% 7 4.1% 5 3.4% 26 3.1% 16 2.9%
Management 1 0.3% 1 0.7% 1 0.6% 0 0.0% 3 0.4% 4 0.7%
Personnel 1 0.3% 0 0.0% 0 0.0% 0 0.0% 1 0.1% 0 0.0%
TOTAL 385 144 172 149 850 545

ASPIRIA CORP. 8/14 2/25/2009



Impact Report

ABC COMPANY
From: 03/01/2008 To: 02/28/2009

Primary Assessed Problem

harital - Separation Legal
3A1% 18.81%
Financial
o Kifi
Family - Parenting
o i %

Miarkplace - Stress
TG

Personal - Aniety
2.04%

Perzonal - Deprassion Perzonal - Stress
10.06% 18.06%

Family - Child Related harital - Relation=hip

1061T% 13.04%

DESCRIPTION 3/1-5/31 6/1-8/31 9/1-11/30 12/1-2/28 3/2008-2/2009 3/2007-2/2008

Legal 21| 14.5% 12.6% 26| 16.6% 26| 16.8%
Personal - Stress 14 9.7% 49| 22.0% 23| 14.6% 11 7.1%
Marital - Relationship 14 9.7% 21 9.4% 23| 14.6% 12 7.7%
Family - Child Related 14 9.7% 16 7.2% 9 5.7% 18| 11.6%
Personal - Depression 12 8.3% 241 10.8% 8 5.1% 10 6.5%
Personal - Anxiety 18| 12.4% 14 6.3% 5 3.2% 11 7.1%
Workplace - Stress 8 5.5% 12 5.4% 12 7.6% 7 4.5%
Family - Parenting 8 5.5% 9 4.0% 4 2.5% 4 2.6%
Financial 5 3.4% 5 2.2% 11 7.0% 4 2.6%
Marital - Separation 3 2.1% 5 2.2% 5 3.2% 8 5.2%
Unknown/Declined 1 0.7% 0 0.0% 1 0.6% 15 9.7%
Personal - Health 3 2.1% 4 1.8% 4 2.5% 4 2.6%
Grief/Bereavement 4 2.8% 3 1.3% 3 1.9% 4 2.6%
Personal-Self-Esteem 3 2.1% 6 2.7% 2 1.3% 1 0.6%
Personal-Trauma 2 1.4% 4 1.8% 3 1.9% 2 1.3%
Marital - Divorce 2 1.4% 5 2.2% 1 0.6% 3 1.9%
Family-Separation Adjustment 1 0.7% 4 1.8% 3 1.9% 2 1.3%
Workplace - Harassment 2 1.4% 0 0.0% 3 1.9% 1 0.6%
Family-Custody Issues 1 0.7% 2 0.9% 0 0.0% 2 1.3%
Management Consultation 1 0.7% 3 1.3% 1 0.6% 0 0.0%
Family - Blended Family 2 1.4% 1 0.4% 1 0.6% 1 0.6%
Workplace - Career 1 0.7% 2 0.9% 0 0.0% 1 0.6%
Abuse - Domestic Violence 0 0.0% 2 0.9% 2 1.3% 0 0.0%
Addictions - Gambling 1 0.7% 0 0.0% 1 0.6% 1 0.6%
Addictions - Alcohol 1 0.7% 0 0.0% 1 0.6% 1 0.6%
Workplace - Job Satisfaction 0 0.0% 1 0.4% 1 0.6% 1 0.6%
Workplace - Performance 1 0.7% 0 0.0% 1 0.6% 0 0.0%
Addictions - Drug 1 0.7% 1 0.4% 0 0.0% 0 0.0%
Nutrition 0] 0.0% 0 0.0% 0 0.0% 2 1.3%
Workplace - Relocation 0 0.0% 0 0.0% 1 0.6% 0 0.0%
Workplace - Transition 1 0.7% 0 0.0% 0 0.0% 0 0.0%
Family - Elder Related 0 0.0% 0 0.0% 0 0.0% 1 0.6%
Abuse - Sexual 0] 0.0% 1 0.4% 0 0.0% 0 0.0%
Abuse - Self 0] 0.0% 1 0.4% 0 0.0% 0 0.0%
Marital-Financial 0 0.0% 0 0.0% 1 0.6% 0 0.0%
Abuse - Children 0] 0.0% 0 0.0% 0 0.0% 1 0.6%
Workplace-Trauma Debrieng 0 0.0% 0 0.0% 1 0.6% 0 0.0%
Marital-Sexual 0] 0.0% 0 0.0% 0 0.0% 1 0.6%

ASPIRIA CORP. 914
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13.0%
17.6%
10.2%
9.8%
5.7%
6.1%
4.6%
2.4%
5.7%
5.4%
0.7%
2.2%
2.6%
0.2%
0.2%
1.3%
2.0%
0.7%
0.2%
2.2%
0.7%
0.2%
1.5%
0.0%
1.1%
0.4%
0.2%
0.4%
0.0%
0.2%
0.0%
0.9%
0.7%
0.0%
0.2%
0.2%
0.2%
0.0%
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Impact Report

ABC COMPANY
From: 03/01/2008 To: 02/28/2009

Workplace - Violence 0l 0.0% 0 0.0% 0] 0.0% 0l 0.0% 0 0.0% 1 0.2%

Workplace - Return To Work 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 1 0.2%
TOTAL 145 223 157 155 680 460

ASPIRIA CORP. 10/14 2/25/2009



Secondary Assessed Problem

Perzonal- Self- Esteam
457 %

GriefsBeregawement
4 A7 %

Perzonal - Health
f14%

Family - Child Related
6.29%

Miarkplace - Stress
686 %

Perzonal - Deprassion
12.00°%

Family - Parenting
12.87%

Impact Report

ABC COMPANY
From: 03/01/2008 To: 02/28/2009

Personal -

20.57%

harital -
14.29%

Personal -

13.14%

Relation=hip

DESCRIPTION 3/1-5/31 6/1-8/31 9/1-11/30 12/1-2/28 3/2008-2/2009 3/2007-2/2008

Personal - Stress

Marital - Relationship
Personal - Anxiety

Family - Parenting

Personal - Depression
Workplace - Stress

Family - Child Related
Personal - Health
Grief/Bereavement
Personal-Self-Esteem
Family-Separation Adjustment
Workplace - Job Satisfaction
Marital - Separation
Addictions - Alcohol
Workplace - Return To Work
Workplace - Performance
Marital - Divorce
Marital-Sexual

Addictions - Drug

Family - Blended Family
Abuse - Sexual
Family-Custody Issues
Personal-Trauma

Work-Life

Abuse - Self

Abuse - Domestic Violence
Workplace - Harassment
Workplace - Relocation
Management Consultation
Family - Elder Related
Financial

Addictions - Gambling

Legal

Workplace - Transition
Workplace - Career
Personal - Sexual
Workplace-Trauma Debrieng

ASPIRIA CORP.
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22.5%
6.0%
8.6%
7.3%
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3.3%
6.6%
2.6%
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6.6%
2.6%
0.0%
2.6%
1.3%
0.0%
0.0%
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Impact Report

ABC COMPANY
From: 03/01/2008 To: 02/28/2009

TOTAL 61 58 53 58 230 151

Closing Recommendation

Post tfo couns. Referal
2Th

Healthier Lifestyle Choices
281%

Specialized Counzelling

Client Declined Furtfdr
Counselling

3218

Financial

el S

Unknown!Declined
382N

Long-Term Counselling
IR

Community Resources

5.20%
Legal Fezolved in EAP
15,445 A6 .27 %
Resolved in EAP 64.8% 66.4% 51.0% 29.7% 54.1% 204| 45.5%
Legal 22| 15.2% 29| 13.0% 26| 16.6% 24| 15.5% 101 14.9% 52| 11.6%
Community Resources 4 2.8% 9 4.0% 6 3.8% 15 9.7% 34 5.0% 23 5.1%
Long-Term Counselling 5 3.4% 5 2.2% 6 3.8% 9 5.8% 25 3.7% 17 3.8%
Unknown/Declined 1 0.7% 0 0.0% 1 0.6% 23| 14.8% 25 3.7% 0 0.0%
Financial 4 2.8% 5 2.2% 10 6.4% 3 1.9% 22 3.2% 23 5.1%
Specialized Counselling 2 1.4% 5 2.2% 8 5.1% 6 3.9% 21 3.1% 20 4.5%
Client Declined Further Counselling 0 0.0% 0 0.0% 1 0.6% 20| 12.9% 21 3.1% 44 9.8%
Healthier Lifestyle Choices 5 3.4% 9 4.0% 3 1.9% 2 1.3% 19 2.8% 15 3.3%
Post t/c couns. Referral 1 0.7% 5 2.2% 11 7.0% 1 0.6% 18 2.6% 19 4.2%
Additional Sessions 1 0.7% 3 1.3% 2 1.3% 1 0.6% 7 1.0% 13 2.9%
Addiction Treatment Serv. 3 2.1% 1 0.4% 0 0.0% 1 0.6% 5 0.7% 1 0.2%
Family Physician 0] 0.0% 0 0.0% 2 1.3% 2 1.3% 4 0.6% 5 1.1%
Psychoeducational lit. 1 0.7% 2 0.9% 0 0.0% 1 0.6% 4 0.6% 1 0.2%
Psychiatric Services 0 0.0% 1 0.4% 1 0.6% 1 0.6% 3 0.4% 3 0.7%
Vacational/Career Testing 2 1.4% 0 0.0% 0 0.0% 0 0.0% 2 0.3% 0 0.0%
Self-Help Support Group 0] 0.0% 1 0.4% 0 0.0% 0 0.0% 1 0.1% 5 1.1%
Referral To Nutritionist 0] 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 1 0.2%
Protective Services 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 2 0.4%
TOTAL 145 223 157 155 680 448

Event Summary

DATE EVENT TYPE | DUR | LOCATION - DETAILS

05/21/2008 Orientation 4.00 Hamilton Aspiria Representative, Tony Manna, conducted a general
orientation session on the EAP to employees of Hamilton
Office.

05/21/2008 Orientation 4.00 Hamilton 30 Local Aspiria Representative, Beth Snyder, conducted a

Wellness seminar on Work/Life Balance to employees of
Hamilton Office.

TOTAL 8.00 60 2
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Trauma Summary

DATE I ISGE | DUR | LOCATION - DETAILS

03/28/2008 Workplace Personnel Issue 3.00 Montreal, Quebec Local Aspiria Representative, Edouard Bedard, conducted
a Trauma debriefing intervention regarding a Workplace
Personnel Issue.

TOTAL 3.00 7 1
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RETURN ON INVESTMENT

Estimated Return on Productivity
ASSUMES:

- 20.00% of workforce distressed;

- 20.00% productivity loss from distressed staff;
- 15.83% utilization rate;

- 65.00% success through EAP counseling;

- 60 daysit takes to get back to full productivity.
COSTSWITHOUT EAP

A. Number of employeesin the plan

B. Number of troubled employees
(assume 20% of employees are distressed) (A x 0.20)

C. Average annual wages and benefits paid to troubled employees

D. Wagesto troubled employees (BxC)

E. Cost of reduced productivity without EAP
(assume 20.00% productivity |0ss) (D x 0.20)

COSTSWITH EAP

F.  Number of troubled employees contacting EAP (A x 0.16)

G. Number of troubled employees who contact EAP and reach goal
(assume 65.00% success rate) (F x 0.65)

H. Number of employeeswho contact EAP and don't reach goal as well
as those who are assumed to be distressed and do not contact EAP (B - G)

I. Cost of reduced productivity for employeeslisted in "H"
(Hx Cx0.20)

J.  Cost of reduced productivity for employeesin "G"
(assumes that even those employees who are successful in EAP require

time to return to productivity) (GxCx0.20x 0.16)
K. Cost of the EAP
L. Cost of reduced productivity with EAP (I+J+K)

3. SAVINGSWITH EAP

M. Estimated Return on Productivity (E-L)

4. RETURN ON INVESTMENT
(M /K)
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4000
800

$40,000.00

$32,000,000.00

$6,400,000.00

633

412

388

$3,104,000.00

$527,360.00

$216,000.00

$3,847,360.00

$2,552,640.00

11.82:1

2/25/2009
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